Old Town Area Parking Study (OTAPS) Work Group
Kickoff Meeting, City Hall, Sister Cities Conference Room 1101
Wednesday, January 28, 2015, 7:00 — 9:00 PM

1) Welcome and Introductions
2) Purpose of Reconvening the OTAPS Work Group and Draft Meeting Schedule

3) OTAPS Status Update

4) Review of 2014 Parking Occupancy Data
5) Group Discussion
6) Public Comment
7) Adjournment

OTAPS Member List

Jody Manor, Alexandria Restaurant Commission
TBD, Alexandria Hotel Association
Bert Ely, Old Town Civic Association

Yvonne Weight Callahan, Old Town Civic

Aimee Houghton, Upper King St. Neighborhood
Leslie Zupan, West Old Town Citizens
Charlotte Hall, Chamber of Commerce
Jim Nowak, U.S. PTO

Mollie Danforth, Persons with Disabilities

Stew Dunn, Planning Commission

Howard Bergman, Waterfront Commission
Nate Macek, Transportation Commission
Elizabeth Todd, Old Town Boutique District
Danielle Romanetti, Old Town Business &
Professional Association

Roger Parks, Small Business Representative
Mark Abramson, Citizen Representative
Mark Feldheim, Citizen Representative

Rob Kaufman, Real Estate Developer, PMA
Andrew Blair, Garage Owner/Operator

Tentative Meeting Schedule & Discussion Topics

Date & Time Location Meeting Topic
e Kick off meeting and review
Wednesday | January 28 7-9 p.m. | City Hall | Room 1101 2014 parking occupancy
study report
e Metered parking time
Wednesday | February 25 | 6-8 p.m. | City Hall | Room 1101 restrictions
. ¢ (Old Town Residential
Wednesday March 25 6-8 p.m. | City Hall | Room 1101 Parking Permit Policy
e Review draft
Wednesday April 22 6-8 p.m. | City Hall | Room 1101 implementation
recommendations
Wednesday TBD 6-8 p.m. | City Hall | Room 1101 * Prioritize 1mp} ementation
recommendations*

* A sixth meeting may be held if needed



